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City Staff and Administrator
City Council Priorities for 2018-2019

PRIMARY PRIORITIES

1. Brush Agri Park development to include city complex

2. Recreation Master Plan (to include, trails, ballfields, swimming pool, pocket park, wayfinding
signage, golf course, community garden and community buildings)

3. Fire department building

Contractors and permit workshop

5. Community and downtown aesthetics - Beautify Brush Campaign partner with the Brush
Chamber of Commerce
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SECONDARY PRIORITIES
1. Golf Course Development - review lease options, plan for sprinkler system
2. Quiet Zone — Determine options

ADMINISTRATIVE PRIORITIES
1. Preliminary engineering for projects for public works (Knearl Street, Downtown alley ways,
storm water pond, etc.)
2. Comprehensive Plan (2019-2020)
Staff analysis/succession planning
4. Municipal Code Regulations (blow sand, sidewalks, storage containers, bike paths,
property maintenance)
5. Ballot Issue (police department — recreation- broadband)
6. Broadband (Information gathering/research)
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Ongoing Additional Projects

e Water resources development (continue with water advisory board)

e Housing and tiny home village

e Economic development and coordinate Economic Development Stakeholders meetings
e Central School - continue to support Brush Chamber of Commerce

e Review of city fees

e Police Department personnel policy update

e Recycling expansion

« Community garden efforts
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